
12:30 – 1:45 PM: Session #1 Details  
 
Session Options (Choose one): 
 
Design 1: Getting started and how to create design momentum. 
 
This session will provide observations and case studies on how to establish positive momentum in upgrading the design quality and 
value of downtowns. Panelists will describe how to prioritize, target and accomplish key changes that shift perceptions and vitality. 
Topics will include how to fill and improve vacant storefronts or buildings, low-cost methods to change the look and feel of public 
places and streetscapes, and how to involve property owners and tenants as active participants in enhancement efforts. 
 
Panelists: 
Steven Cecil, Principal, Harriman  
Teri Bernert, Executive Director, Waterfront Historic Area League of New Bedford 
 

Economic Development 1: Economic development through arts, culture, recreation & entertainment. 

 

With bricks and mortar retail on the decline and consumers seeking experiences over shopping, downtowns must reposition their 
role in a community.  Recreation, entertainment, arts, and culture (including food) can help to reclaim the audience for downtowns 
and commercial districts. In this session, panelists will explore a variety of strategies to help establish downtowns as a destination 
for things to do and a connection point for community.  
 
Panelists: 

Peg Barringer, Partner, FinePoint Associates  

Ted Fields, Senior Planner, Natick, MA  

Athena Pandolf, Executive Director, Natick Center Cultural District 

Suzanne LoManto, Cultural Coordinator for the Town of Montague and Director of RiverCulture, Montague, MA  

Michael DiPasquale, AIA, AICP, Co-founder, “Make it Springfield” and Director of UMass Amherst Design Center, 
Springfield, MA  
 
 



 
 
Branding & Wayfinding 1: Best practices for developing community branding and wayfinding. 
 
Based on case studies of a multitude of community efforts and best practices, this session will demonstrate how branding can identify 
a community’s unique character, and translate into a more robust experience and increase visitors. This session will include an 
interactive exercise for participants who are involved in local branding and wayfinding efforts. Panelists will discuss projects and 
process relevant to their community branding& wayfinding projects. 
 
Panelists: 
Mark Faverman, Principal, Faverman Design 
Glenn Gibbs, Community Development Director, Ipswich, MA 
Tina Cassidy, Executive Director, Woburn Redevelopment Authority, Woburn, MA 
Jean Delios, Assistant Town Manager, Reading, MA  
 
Downtown Mobility 1: Paid Parking 101. When is it a good idea? 
 
Many communities are concerned that implementing paid parking will be met with resistance from the local community. This session 
will help participants better understand paid parking benefits, and advice on implementation. While paid parking is not a necessity for 
every community, this session will review the benefits of paid parking as well as the steps to implement a paid parking system. The 
session will include communities that have implemented paid parking or made significant changes to their paid system. The session 
will also include an overview of essential considerations for parking data collection.  
 
Panelists: 
James Fiorentini, Mayor, City of Haverhill 
Jason Schrieber, Senior Principal, Stantec 
Liza Cohen, Senior Associate, Stantec 
Marcia Rasmussen, Director of Planning & Land Management, Concord, MA 
 
 
 



 
 
Small Business Support 1: A reality check for the district. Assessing business community challenges and strengths. 
 
Small businesses in downtowns across the state continue to face an uphill battle. This small business session will prepare participants 
to assess challenges facing the businesses in their downtown and understand tools and resources available to improve the business 
environment. Panelists will discuss a suite of tools available for local leaders, including surveys, and how to do more in for the 
downtown business district with limited resources. The session will include case studies from several communities that have improved 
their downtown district and worked with local business leaders to lead turnaround efforts.    
 
Panelists: 
Christine Moynihan, Principal, RetailVisioning 
Carrie Dancy Niemy, Program Officer, National Design Initiative at Enterprise Community Partners and former Main St Director for 8 
years East Somerville Main St. 
George Durante, Current Brockton MassDevelopment TDI Fellow and former Nashua Program Coordinator Economic Development 
Maria Dickinson, Economic Development Specialist, City of Lowell  
 
Housing 1: Housing as a key to a sustainable downtown. Approaches to a successful housing effort. 
The cities of Beverly and Northampton have created thriving downtowns.  Find out how they planned for housing, achieved success 
and the lessons they learned along the way.  Discover how and why housing plays a key role in these downtowns.  Learn about their 
zoning and funding best practices.  You will also hear about the Baker-Polito Administration’s Housing Choice Initiative which provides 
incentives, rewards, technical assistance and targeted legislative reform to encourage and empower municipalities to plan and build 
the diverse housing stock that the Commonwealth needs to continue to thrive. Sixty-nine Housing Choice Communities were 
designated in mid-May 2018, which made them eligible for this new, exclusive capital grant program. Find out how your community 
might qualify for this designation, what best practices will help encourage housing development and why new housing units are 
needed. 
 
Panelists: 
Chris Kluchman, Program Coordinator, DHCD/Housing Choice Initiative 
Darlene Wynne, Assistant Planning Director, Beverly, MA 
Wayne Feiden, Director of Planning & Sustainability, Northampton, MA 
 


